WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

December 1, 1999
7:04 p.m

The regul ar neeting of the Wllnmar Gty Council was called to order by the
Honor abl e Mayor Pro Tenpore Verna Kelly. Menbers present on a roll call were
Mayor Pro Tenpore Kelly, Council Menbers Denis Anderson, Ron Christianson, Bruce
DeBl i eck, Dougl as Reese, Nancy Houl ahan, Ji m Dokken, and Ri ck Fagerlie; Present
8, Absent 1 — Mayor Lester Heitke was excused fromthe neeting.

Al'so present were City Adm nistrator Mchael Schmt, Cty Attorney R chard
Ronni ng, Public Wrks Director Mel Gdens, Finance Director Steven Ckins, Planning
and Devel oprment Services Director Bruce Peterson, Police Chief JimKulset, and
City Clerk Kevin Halliday.

Counci | Menber Reese offered a notion adopting the Consent Agenda, which
included the following: Gty Council Mnutes of Novenber 17, Municipal Wilities
Commi ssion M nutes of Novenmber 22, Pioneerland Library Board M nutes of Septenber
16, and Human Rights Conmi ssion Mnutes of Septenber 21, 1999; and Mayoral
reappoi ntnent of Neil Schendal to the Park and Lei sure Services Board. Counci
Menmber Christianson seconded the notion, which carri ed.

At 7:05 p.m Mayor Pro Tenpore Kelly opened the hearing on an Ordinance to
Rezone Certain Lands. Pl anni ng and Devel opment Services Director Peterson
presented details of the proposal from Wst Central Steel to rezone a tract of
land north of the Floor to Ceiling Store fromR2 to I-2, and noted the Pl anni ng
Conmi ssion has reconmended the site be rezoned as requested. Jeff Pattison,
President of West Central Steel, informed the Council that the site will be
devel oped for future offices and parking. Upon hearing all those who wi shed to
be heard, Mayor Pro Tenpore Kelly closed the hearing at 7:07 p. m

Counci| Menber Reese offered a notion to adopt, assign a nunber, and order
final publication of the Odinance Anendi ng Ordi nance No. 1060 to Rezone Certain
Property. Council Menber DeBlieck seconded the notion, which carried on a rol
call vote of Ayes 8, Noes O.

~The Finance Committee Report of Novenber 22, 1999, was presented to the
Cbunpal by Mayor Pro Tenpore Kelly. There were four itens for Counci
consi derati on.

I[tem No. 1 Housing and Redevel opnent Authority Executive D rector Dorothy
Gaf f aney appeared before the Conmittee to present a summary of HRA activities and
prograns and the proposed fiscal year 1999 - 2000 budget. Ms. Gaf faney i nforned
the Committee that the HRA year 2000 | evy request has been set at $65,314. The
HRA levy is scheduled for final consideration and approval at the Decenber 15,
1999, Cty Council neeting. This matter was for information only.

ItemNo. 2 Rice Hospital CEO Lawrence Massa and Leroy Meyering appeared
before the Conmittee to present information regarding the Year 2000 budget for

Rice Menorial Hospital. The proposed budget will yield a 3.5 percent tota
margin, or gain of $1.9 nmillion, and includes an overall rate increase of 8
percent.

M. Mssa reviewed inpatient/outpatient volume, physician recruitnent,
equi prent replacenent, the Balanced Budget Act and Medicare reinbursenent,
various prograns, and fulltine enpl oyee salaries and benefits. This matter was
for information only.

I[tem No. 3 Mayor Heitke presented introductory remarks and revi ewed the
2000 Proposed Budget. Mayor Heitke briefly reviewed the Budget process, tota
revenues and expenditures, and stressed the inportance of Local vernment Al d.
The Mayor infornmed the Council that the average debt in Mnnesota is $35 per



capita and noted the citizens of WIImar have $0.00 general obligation debt. This
matter was for information only.

ItemNo. 4 The Commttee reviewed the various departnental budgets and the
foll ow ng prograns were discussed in detail:

I nspectional Services revenue and expenses cost conparison. Staff
wi |l provide information.

B. Pol i ce Departnent. Transfer $4,600 for personal conputer and
not ebook conputer from Police Departnment to Data Processing; and
$1,000 for color printer fromFire Department to Data Processing.

C Showrobi | e. Di scussed replacing unit with new or used. Staff was
directed to bring back nore information to Committee. )
D. Public Wrks Storm Water Retention. The Committee di scussed phasing

in storm water inprovenents (ditches, ponds), Gass Lake Project,
stormwater utilities, and grants.

E. WEAC Parking Lot. Under the Mayor’'s proposal, the Cty and School
woul d split the cost 50/50.

. Civic Center. Floor and roof replacenent.

G Li brary. Custodial services and additional hours of operation.

Fol | om ng consi derabl e di scussion, the Conmittee was reconmendi ng to
the Council to increase Library funding by $25,000 for custodi al
servi ces.

The Conmmittee further recommended to the Council to expand the
Li brary hours of services 9 hours per week at an annual cost of
approxi mately $23, 000, which resulted in a two yes and two no vote.
This matter will go before the Council with no recomendation from
Commi ttee.

H. Poli ce Department Budget. Foll owi ng discussion of the Fire
Chi ef / Marshal position, the Comittee was reconmending to the
Council that $10,000 be nmoved from Police Departnent Personal
Services to Fire Departnment Personal Services

l. Wast ewat er Treatnment Plant Budget. Chairman Kelly inforned the
Conmittee there was a $700,000 budget deficit. The Committee
di scussed an increase in rates, which would require a hearing. Gty
Admi ni strator Schmit recommended waiting until the WIP Facilities
Plan was presented to the Public Wrks/Safety Committee, noting
there will be a nunber of options.

The items |isted above were for information only.

The Finance Conmittee Report of Novenmber 22, 1999, was approved as
presented and ordered placed on file in the City Clerk’s O fice upon notion by
Mayor Pro Tenpore Kelly, seconded by Council Menber Anderson, and carried.

The Public Wrks/Safety Conmittee Report was presented to the Mayor and
Council by Council Menber Reese. There were seven itens for Council
consi der ati on.

Item No. 1 Becky Mirtensen addressed the Committee on safety issues. This
matter was for information only.

I[tem No. 2 The Committee reviewed a revised Safety Policy for the Gty of
Wl lmar. The previous policy was adopted in 1986 and OSHA regul ati ons require
review of the current policy. The Conmmittee was reconmending to the Council
adoption the revised Safety Policy as submtted. Council Menber Anderson
guestioned the City' s ergonom cs policy and suggested it be added to the Safety
Policy. Council Menber Reese noved to approve the revised Safety Policy with
Counci | Menber Fagerlie seconded the notion, which carried.

I[tem No. 3 Staff recomrended to the Conmittee acceptance and final paynent
to Keith Ason Electric of New London for Project No. 9903. The project was
conpleted and all the lights were energized within the required timefranme. The
Committee was reconmmending to the Council to accept the project and authorize
final payment. Resolution No. 1 was introduced by Council Menber Reese, seconded
by Council Menber Christianson, read by Mayor Pro Tenpore Kelly, and approved on
aroll call vote of Ayes 8, Noes O.



RESOLUTION NO. 1

ACCEPTI NG PRQJECT AND AUTHORI ZI NG FI NAL PAYMENT
PRQIECT NUMBER: 9903

| MPROVEMENT: Street Lighting
CONTRACTOR: Keith O son Electric.
DATE OF CONTRACT: July 8, 1999
BEA N WORK: August 13, 1999
COVPLETE WORK: Novenber 12, 1999
APPROVE, CI TY ENG NEER: Novenber 19, 1999

BE | T RESOLVED by the Gty Council of the Gty of WIllnmar, M nnesota, that:

1. The said Project No. 9903 be herewith approved and accepted by the
Cty of WIlnar.
2. The following summary and final paynent be approved:
ORI G NAL CONTRACT AMOUNT: $36, 630. 00
Change Orders (None) $0. 00
FI NAL NET CONTRACT AMOUNT, PROPOSED: $36, 630. 00
ACTUAL FI NAL CONTRACT AMOUNT AS CONSTRUCTED: $35, 630. 10
Less Previous Paynments (Estinmate Nos. 1 & 2) $33, 891. 63
FI NAL PAYMENT DUE CONTRACTOR: $1, 738. 47

Dated this 1 day of Decenber, 1999.

/sl _Verna Kelly
MAYOR PRO TEMPCORE

/s/ __Kevin Halliday
Attest: CI TY CLERK

Item No. 4 The Committee revi ewed plans and specifications for Project No.
9905, 157 Street and 19" Avenue Sout hwest traffic signals, and an agreement to
split the project costs between the City and County. The Comittee was
recommending to the Council to approve plans and specifications and authorize
advertisenent of bids to be opened on January 3, 2000. Resolution No. 2 was
i ntroduced by Council Menber Reese, seconded by Council Menber Fagerlie, read by

Mayor Pro Tenpore Kelly, and approved on a roll call vote of Ayes 8, Noes O.
RESOLUTI ON NO. 2

VWHEREAS the City Engineer of the Gty of WIllnmar has presented to the Gty
Council plans and specifications for the 1999 Street Lighting |nprovenments
(Project No. 9903) for the Cty of WIInar;

NOW THEREFORE BE | T RESOLVED by the City Council of the City of WII nmar
that: Final plans and specifications are hereby approved, and publication of the
advertisenment for bids is herewith authorized. Bids will be publicly opened and
read at 1:30 p.m on the 14th day of June, 1999, at the Gty Ofice Building, 333
Sout hwest Sixth Street, WIIlmar, M nnesota.

Dated this 1 day of Decenber, 1999.

/sl _Verna Kelly
MAYOR PRO TEMPCORE

/s/ __Kevin Halliday
Attest: CI TY CLERK

ItemNo. 5 The Conmittee reviewed an agreenent w th NhDOT. Pr evi ous



Counci| action passed a resolution agreeing to finance the City's portion, and
t he agreenent provides for paynent to MhDOT for costs incurred. The Conmittee
was recommending to the Council to approve the agreenent. Resolution No. 3 was
i ntroduced by Council Menber Reese, seconded by Council Menber Anderson, read by
Mayor Pro Tenpore Kelly, and approved on a roll call vote of Ayes 8, Noes O.

RESOLUTION NO. 3

BE IT RESOLVED that the City of WIllmar enter into WMn/ DOT Agreenment No.
79699 with the State of Mnnesota, Departnent of Transportation for the follow ng
pur poses:

To provide for paynent by the Cty to the State of the Gty s share of the
costs of the bitum nous surfacing and city utility construction and ot her
associ ated construction to be perforned upon, along and adjacent to Trunk
Hi ghway No. 12 from 7" Street West to 127 feet west of Dolson Street
within the corporate City limts under State Project No. 3403-59.

BE |IT FURTHER RESOLVED that the Mayor and the City Administrator are
aut horized to execute the Agreement.

Dated this 1 day of Decenber, 1999.

/sl _Verna Kelly
MAYOR PRO TEMPCORE

/s/ _Kevin Halliday
Attest: CI TY CLERK

I[tem No. 6 The Committee di scussed the Airport Conm ssion neeting whereby
Ai rport nanagenment was evaluated. This matter was for information only.

ItemNo. 7 The Committee briefly discussed recent gang activity. This
matter was for information only.

The Public Wrks/Safety Conmttee Report of Novenber 23, 1999, was approved
as presented and ordered placed on file in the Gty Cerk’s Ofice upon notion by
Counci| Menber Reese, seconded by Council Menber Christianson, and carried.

The Council considered a proposal to consolidate the Cty' s Parks and
Leisure Services Departnment with the School District’s Community Education
Department. Council Menber Reese offered a notion to approve of consolidation
and direct staff to negotiate with School Admi nistration officials the specific
details of an agreenment. The agreenment will be brought back to the Gty Council
and School Board for approval. A lengthy discussion followed. Council Menbers
supporting the consolidation identified the benefits of one-stop shopping,
elimnating the duplication of services, |ooking for ways to hel p taxpayers, and
t aki ng advantage of the retirement of top | evel managenent positions w thin both
organi zations. Council Menbers opposed to the consolidation talked about
deferring organi zati onal goals, mssions and phil osophies, naintain traditional
high quality services, and nade the observation that because things were going
well, it was not necessary to change or “fix” anything. Nuner ous seniors
expressed concerns relative to the Senior Center, and Park Board Menbers voiced
concerns over park devel opnent and mai nt enance and sone program issues. The
noti on was approved on a roll call vote of Ayes 5 Noes 3 — Council Menber
Christianson, DeBlieck, and Dokken voted “No.”

Announcenents for Council Comittee nmeeting dates were as follows: Labor
Rel ati ons and Fi nance, Decenber 6; Public Wrks/ Safety, Decenber 7; and Conmunity
Devel opnent, Decenber 9, 1999.

There being no further business to come before the Council, the neeting
adj ourned at 8:20 p.m upon notion by Council Menber Reese, seconded by Counci l
Menber DeBlieck, and carried.



Attest: MAYOR PRO TEMPORE

SECRETARY TO THE COUNCI L



